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ENVIRONMENT AND SOCIAL CHECK LIST 

ACTION PLAN 
20

th
 October 2008 

 

  

To Do 

 

Current 

 

Done 

MINIMUM REQUIREMENTS   ����    

 

1) Any past environment /community problems have been effectively 

overcome 

2) All necessary statutory licenses, permits and/or consents have been 

obtained and are current. Includes concessions and/or consents for 

operating on land other than leased or owned.  

3) Where applicable, an operator’s land use complies with all regional, 

district and conservation management plans in place for the area. 

4) In areas which offers recycling, facilities are in place for staff and 

customers to collect and separate waste for recycling  

5) Evidence that a check list has been used to review the environmental 

impact of the business 

6) Any environmental claims made in promotional materials, including 

website communications can be substantiated 
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WORKPLACE PRACTICES   ���� 

 

1) Run a thorough induction program 

            Action:  

� Provide staff with a bound copy of our environmental policy, 

practices and procedures including the check list 

� Provide staff with a do’s and don’ts cleaning and recycling list. 

� Discuss our policies practices and procedures and be open to 

suggestion 

 

2) Encourage feedback and new ideas from staff 

    Action: 

� Encourage staff to discuss with us any ideas or problems at 3 

monthly meetings 

 

3) Train staff on our environmental practices and incentivize it 

            Action:  

� Put this item on agenda of first staff meeting  
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COMMUNITY INVOLVEMENT   ���� 

 

1) Work with other businesses or organizations to effect change in our 

community, and the tourism industry. (e.g. business networking 

initiatives)  

                 Action: 
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To Do 

 

Current 

 

Done 

� Notify our activities through the 5 Star Connection and 5Star 

Accommodation Websites 

� Meet with Whangaruru Ratepayers  Assoc. to build strategic 

alliance for pest eradication across the Bland Bay Isthmus 

� Arrange with DOC to gain access to land for tree planting 

 

2) Form a long-term relationship with Community Group(s) 

        Action: 

� Land blessed and Powhiri for opening the Lodge by local 

Tangitawhenua 

� Claire Trustee  with Whangaruru North First Aid Trust 

� Sponsoring a Harbour and beach “clean up rubbish day”  through 

Whangaruru Rate Payers Assn 

� Form partnership with Whangaruru Ratepayers Assn to 

implement Environmental Group to undertake pest eradication 

on the Bland Bay Isthmus 

 

3) Donate our products or services to Community initiatives 

       Action:   

� Offer a nights’ accommodation to Tuparehuia Marae for prize in 

development fund-raiser raffle 

� Contribute a prize (monetary) to the local annual Whangaruru 

Fishing Festival (suspended 1 yr to 2009) 

� Provide lawn mowing for Tuparehuia Urupa-ongoing 

� Sponsor beach cleanup program 

� Accommodate special guests to Nagtiwai and Tuparehuia Marae 

free of charge 

 

4) Support a specific cause  

       Action:  

� Participate in setting up subcommittee of Whangaruru 

Ratepayers Assn to eradicate pests on Bland bay isthmus 

 

5) Participate on a Local Committee or Board 

       Action:  

� Become a committee member of the WRPASSN pest control and 

environment. 

� Participate on the roster of the Whangaruru North First Aid Trust  

 

6) Create an internship or Work experience program 

        Action:  

� Convene and facilitate professional  Cordon Bleu cooking classes 

for locals  

 

7) Donate used or surplus equipment to a school or Community Group  

       Action:  

� Donate all used equipment and surplus stock to Tuparehuia 

Marae or other local community initiative dependent on what 

the product is. 

 

8) Provide mentoring to local business or community groups. 

       Action: 

� Cordon bleu cooking lessons 
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To Do 
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Done 

� Whangaruru Residents &ratepayers Conservation initiative  

 

9) Consciously support local suppliers 

       Action:  

� Grow our own organic vegetables/fruit 

� Buy free range eggs from local person 

� Buy figs from local supplier 

� Buy veges, fruit from local farmers market/suppliers  

� Use local citrus fruits for Lodge juices 

� Buy all possible products from Whangarei 

� Make our own chutneys , jams etc 

� Preserve our own olives/figs etc 

� Produce our own olive oil, for our own use 
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ENVIROMENTAL RESPONSIBILITY   ���� 

 

Waste Management and Minimisation 

1) Recycle glass - all glass to recycle bins, beer, wine etc 

2) Recycle all paper – 

� all paper to council recycle pickup 

� A4 size bin in office, kitchen and Villas to collect all waste paper 

3) Recycle plastic- all plastic containers either reuse for freezer or to council 

recycle bin 

4) Recycle aluminium & tin-all drink and beer cans to council recycle pick up 

5) Compost organic waste- 

� all organic waste from kitchen to compost bin 

� All organic waste from Villas picked up daily and composted 

� All garden and grass clippings composted or mulched. 

6) Discontinue providing bottled water to guests, instead use filtered bore 

water 

7) Reuse stationery or supplies 

� Use office A4 scrap paper for printing , note taking etc 

8) Establish waste reduction schemes 

� Stop postman putting advertising/junk mail in box 

9) Buy recycled products  

� All stationery recycled paper, when reprinting  

� Re use cardboard packaging when practical  

10) Choose environmentally friendly packaging 

� Use recyclable Lodge tote bags for shopping 

� Ensure all containers for bathroom and kitchen products are in 

recyclable plastic bottles or packaging 

� Try to reduce plastic packing (non recyclable) when purchasing 

food, choose paper, cardboard, tin glass if possible. 

� Buy bulk containers and decant into smaller pump bottles, 
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Done 

shampoo, conditioners,  cleaning products  

11) Manage special or hazardous wastes responsibly  

� Ensure safe disposal of used oil. Batteries, cell phones, 

computers, and any other hazardous material. Deliver hazardous 

substances to Northland regional Council at Kioreore Rd depot. 

12) Avoid using wasteful products (e.g. disposable napkins, plates, cups 

single use printer cartridges 

� Only use washable serviettes as much as possible 

� Use refilled cartridges 

� Use Lodge tote bags for shopping to reduce use of plastic bags 

� Ensure products can be bought in bulk size to decant into 

reusable smaller containers 

13)  Reduce the use of toxic substances (e.g. spray detergent etc) 

� Use only larger size reusable containers for bathroom toiletries. 

Eco products 

14) Monitor what goes into septic tanks and drains 

� Change to non toxic sprays and cleaning products 

� Eco friendly non chlorine based , will reduce or stop septic tank 

and water table  pollution 

15) Use no toxic or low toxic cleaners (look for eco label) 

� Check all our different cleaners ensure if possible that all are non 

or low toxic and packed in recyclable containers 

� Open an account with Eco store and change over as current 

stocks depleted to all eco friendly supplies 

16) Use only colored towels etc to reduce bleaching requirements. 

 

Pollution Prevention 

1) Reduce use of toxic substances 

� Sprays for garden use Hitman weedkiller - organic 

� Detergents (laundry) 

� Use organic outside cleaning agents- “wet &forget” non toxic 

� Trapping  and baiting pests 

2) Monitor what goes into storm water drains 

3) Use non-toxic cleaners (eco labels where ever possible) 

4) Ant and spider  control-Icon, pyrethrum based   
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ENERGY EFFICIENCY   ���� 

1) Ensure refrigeration and heating systems are maintained appropriately 

and regularly 

� Have electric blankets checked and certificated annually 

 

 

 

 

 

 

 

    

����    

 



  

To Do 
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Done 

� Check fridge freezers temps are set correctly monthly 

2) Ensure air-conditioning is regularly maintained and actions taken to     

minimize use 

3) Conduct an energy audit and maintain a record of energy use against 

occupancy rates or visitor numbers and try and reduce consumption. 

� Take total of all power used in previous years, split into anytime 

and controlled use. Divide by room nights. 

� Switch off Villa hot water cylinders when not occupied 

� Switch off all lights, fridges, electrical appliances, TV’s DVD’s 

stereos at wall plugs when not in use 

4) Use energy efficient lighting 

� Change over where possible all light bulbs to eco friendly , 

energy saver bulbs and reduce some halogen lamps from 50w to 

20w  

� When suitable dimmable bulbs  available change over light bulbs 

to eco friendly 

� Consider installing motion sensor floodlights 

5) Buy energy efficient appliances .Check energy label 

� Install F&P  fridges low use 

� Install F&P freezers low use  

� Install gas cooking hobs 

� Check energy use on Maytag washer and dryer 

6) Employ energy efficient management techniques 

� Switch off all standby lights DVD’s &TV’s at wall 

� Switch off all lights when not in use 

� Switch off Villa HWC when not in use 

� Switch off fridges in Villas and rooms when not in use 

� Use clothes line to dry linen and clothes where possible 

� Only use dishwasher when full 

� Use cold water washes for washing machine and line dry when 

possible 

� Clean lint from dryer every use 

� Change power provider from Genesis to Meridian (carbon 

neutral)  

� All hot water pipes insulated. 

� All hot water from solar panels 

� Linen sent to Whangarei Hospital Laundry (more efficient) 

� All walls ceilings and dividing walls fully insulated 

� Full length curtains in all rooms and Villa to conserve warmth 

except Lodge kitchen, dining and living room. 

� Consider double glazing kitchen, dining and living rooms 

� Local produce used where possible save transport, energy, 

packaging ,.i.e. vegetable and herb garden, own jams and 

chutneys, olives and olive oil citrus juices and breakfast stewed 

fruit 

� All cooking on bottled gas, cleaner and more efficient 

� All outdoor lighting 12V low use halogen 

� Guests offered opportunity to have linen changed less frequently  

and thermo stat controlled heated towel rails so towels reused 

� Regular maintenance of all appliances to maximize efficiency 

� Use quality products with high star rating to last longer and 

reduce waste 

� No air-conditioning Open doors windows , close at 3pm daily  
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Done 

� Stock only NZ beer and wine to promote NZ products and reduce 

footprint from importing. 

7) Investigate other energy efficient technologies and invest in these.  

� Install solar water heating to all buildings 

� Set HWC thermostats to 60C 

� Consider movement sensor floodlights for outside 

� Install 3 phase water pump to reduce power 

8) Sustainable fleet management  and fuel use 

� Use rural delivery where possible for laundry groceries etc 

� Shop weekly if possible 2 weekly in Whangarei plan trip to 

incorporate as many pickups or deliveries as possible 

� Service car every 10,000kms  

� Check car tyres  monthly 

 

Water Efficiency and Quality 

1) Install  water saving fixtures and devices e.g. dual flush toilets, flow       

restrictors/regulators, self closing taps 

� All hoses have spray gun attached 

� Consider UV water treatment system for whole property 

� Have water tested 6mthly 

� If water tests pure after system cleanout continue6 mth tests, 

only use filtered tap water in glass bottles for guests 

refridgeraters. Saves plastic water bttle use 

� Place copy of water test in guests compendiums. 

� All cisterns 6 lItre Wisa cisterns 

� Garden planted with drought resistant plants 

� All grey and black water through septic tank to prevent bacteria 

drying out in septic tank filter. 

� Use cold water washes 

2) Reduce water use outside 

� Mulch garden regularly 

� All hoses have spray attached 

� Lawn clippings around palms 

� Irrigate vegetable garden, use only as needed 

� Consider water timer on vege garden irrigation 

� Use car wash in Whangarei , when shopping(more efficient less 

effluent) 

3) Introduce native tree and re vegetation program 

� Make contact with DOC and establish an area to plant and obtain 

permission 

� Source native trees to plant from  Ngatiwai Marae or other  Must 

be from local seed 

4) Maintain a high quality water/effluent output filtration system 

� Install high quality septic tank and filtration field.  

� Incorporate filtration system 

� Empty septic tanks annually 

� Install concrete pad around water and bore hole to prevent  

contamination by storm water encroachment 

Air Noise and Light Pollution 

             Air: 

� No rubbish burned on site  

� Dry firewood 

� Extractor fans in all kitchens bathrooms etc 
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Done 

            Noise: 

� Mow lawns when guests are  out same for weed eating 

� Walls between rooms fully insulated and sound proofed 

            Light: 

� all outdoor lights placed so one doesn’t affect another area 

� sensor lights outside  

 

Sustainable design 

1) Color and exterior building materials to blend/compliment surrounding 

area and reduce visual impact 

2) Insulate all walls and ceilings 

3) All timber frames buildings, concrete slabs, all exterior  timber unpainted 

cladding, all aluminum joinery 

4) All service and ablution areas in Lodge and Villas tiled to minimize use of 

cleaning products  

 

Actively consider sustainability in the design of products and services 

1) Buildings rated 50yrs or more 

2) All brochures letterhead envelopes etc on recycled paper on reprinting 

3) Give away recyclable tote bags 

4) Staff employed locally, long term involvement 

5) Select products that meet recognized environment criteria (e.g. Eco 

Store Environmental choice, Energy Star, WSAA water Conservation) 

� Replace as they finish cleaning products with recognized eco-

friendly products 

� Check garden products for eco friendliness  

 

Consider what products can be recycled, sold or donated after use 

1) Assess each redundant item and consider which method of disposal is 

most effective for environmental or social applications 
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MARKET PLACE   ���� 

Promote responsible and safe use of our service  

1) Environmental Mission Statement framed and hung in all rooms and 

Lodge 

2) Environmental aims and objectives placed in each compendium. Request 

guest participate in and/or observe our aims 
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To Do 

 

Current 

 

Done 

3) Implement  indemnity form for kayak use 

4) Insure for public and product liability-Broadform 

5) Promote environmental and sustainable program on website 

6) Place water test results in guests conpendiums 

 

Survey visitor expectations and satisfaction levels including on sustainability and 

environmental performance 

1) Create a comprehensive guest feedback form  

2) Include  an environment and sustainability satisfaction section in 

feedback form 

 

Monitor the sustainability performances of competitors  

1) Check websites of other 5 Star Lodges in Northland to see if they are 

implementing environmental & sustainable policies; if so know how they 

are doing it. 

 

Seek marketing opportunities involving good causes 

1)  Pawhaoa support for Whangaruru land care group relayed through new 

environment page on our website 

2) Sponsorship for lawn mowing for local Urupa  

3) Sponsorship for beach cleanup by local community schools 
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SUPPLY CHAIN ISSUES   ����    

Know where the business raw materials are manufactured (e.g. local or off shore, 

employment practices, fair trading etc) 

1) Buy NZ made if possible/practical 

2) All wine and beer NZ made 

3) When not possible to buy NZ made consider quality of product   country 

of origin, fair trading, organic etc Food from Europe UK and America 

probably OK From Asia needs checking 

4) Coffee supplier Atomic Veloce beans now “fair trade” 

 

Know key organizations or agencies that are most important to sustainability of 

our business 

1) DOC 

2) Qualmark 

3) Northland regional Council 

4) Whangarei District Council 

5) Carbon Zero 

6) Tuparehuia Marae Committee 

7) Whangaruru Rate Payers Association 

8) Whangaruru North First Aid Trust 

9) Punuruku  School 

 

Develop and adopt a buying policy that incorporates sustainability 

1) change power supplier from Genesis to Meridian 

2) Conscious attempt to purchase goods packaged in recyclable packaging  

3) Purchase only NZ wine etc (reduced freight) and show case NZ wines  

4) Communicate expectations in terms of sustainable products to suppliers 

(e.g. recycled paper, vegetable inks minimize packaging 

5) Use all opportunities to monitor our suppliers and ensure good practice  
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